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BUBIP MIZKHAPOJHUX ITAPTHEPIB Y CTPATEI'TYHHOMY YIIPABJITHHI
OPI'AHI3ALI€CIO

Jlo cyuacnux ymos 3modice aoanmyeamucsi ma Opeaizayis, sike MAc 4imKo 6CMAHOBNEHI OPIEHMUPU O0B20CHIPOKOBY
nepcnekmugy, KOHKYDeHmHI nepegacu, CMItKi No3uyii, a maxkodc HAOIUHUX ma YCniwnux napmuepis. Mixcnapooue
napmuepcmeo € 3anopyKoio YKpinaeHHs no3uyill GimyusHAHUX op2anizayii y cyvacnomy 2robanvnomy npocmopi. Came momy,
BANCTUBOIO YMOBOK YCNIWHO20 NPOCYBAHH OP2aHi3ayii, 8 Momy YUCIi OCEIMHbOI, HA CEIMO8Y apeHy € NOulyK ma 6uoip
npasuibHO20 napmHepa.

Y cmammi posenamymo meopemuuno-opeanizayilini nioxoou ma memoOuuHull iHCMpyMeHmapii npoyecy nowyky ma
eubopy MmidcHapoonux napmuepis. [ocniodceno meopemuuni 3acadu MidCHApOOHO20 NAPMHEPCMEA Md 3A3HAYEHO, U0
opeauizayisam, AKi OpIEHMOBANT HA 308HIWHIO 83A€MOOII0, NOMPIOHO BPAXYBAMU BNAUE OUHAMIYHO20 PO3GUMKY CKCRINTbCmea i
30ILICHIOBAMU PemenbHUll AHANT3 cepedosUd MIJCHAPOOHOI 83aEMO0IT opeanizayii 3 Memow eubopy HaudLIbW NPUEADIUBUX
0715 30TUCHEHHS, MIJICHAPOOHOT OIsLIbHOCI OII0BUX NAPMHEDIE.

Aemop meopemuuno 06Ipynmysas ma po3poous WiAXu YOOCKOHANEHHS Npoyecy NOWYKY ma 6udopy MidCHApOOHUX
napmuepie opeaHizayiamu y cmpameivHoMy YNPAasiiHHi 1020 308HiUWHb0I0 OistbHicmio. Takoc 610 6cmanoeneno, wo eudip
MIJICHAPOOHUX NAPMHEPIE € BANCTUBUM 3ABOAHHAM, AKUL AKMUSHO SUKOPUCIOBYIOMb OpeaHizayii, wo npaznyms 0ocsaemu
epexmuenozo 30iticnenns OisibHocmi. Haoitini MidicHapoOni napmuepu € 8adiCIU60I0 CKIA0080I0 30iUCHEHHS epeKxmueHoi
OIANLHOCII, NOMYHCHUM THCIPYMEHMOM 00CACHEeHHA Yinell ma niosulyeHHs npubymKo8oCmi CyuacHux opeanizayii, 30Kkpema,
OCBIMHIX.

Vzacanvniorouu nocnadu maykosyie  wo0o okpecienoi memamuxu, npoyec 6ubOpy MINCHAPOOHUX NAPMHEPIs
BUSHAUAEMbCS K NPACHEHHs. 00 6CMAHOGIEHHA 63AEMOOII 060X ab0 Oinvuie Opeanizayiil HA MINCHAPOOHOMY DIGHI, sKe
003601UMb GCIM 83AEMOOTIOUUM NAPMHEPAM, NOEOHVIOUU 3VCUNISL, 00CASMU GHYMPIWHIX [ 306HIUHIX cmpameiuHux yinel.
Ananiz nasedenux y Haykosiii nimepamypi usHayeHb w000 PO3VMIHHA CYMHOCMI npobiemamuku Gubopy GimuusHAHUMU
OpeaHi3ayiamu  MIDCHAPOOHUX NAPMHePi8 003601UE BUABUMU NIONOPAOKOBAHICMb PI3HO8UOI6 makoi OianbHocmi 8udam
OisLIbHOCIMI Op2ani3ayill ma YMoYHUmu UsHavenHs yiei depiniyil.
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An organization that has clearly established guidelines, a long-term perspective, competitive advantages, stable positions,
as well as reliable and successful partners will be able to adapt to modern conditions. International partnership is the key to
strengthening the positions of domestic organizations in the modern global space. That is why, an important condition for the
successful promotion of an organization, including an educational one, on the world stage is the search and selection of the

right partner.

The article examines theoretical and organizational approaches and methodological tools for the search and selection of
international partners. The theoretical principles of international partnership were studied and it was stated that organizations
that are oriented towards foreign markets need to take into account the influence of the dynamic world economy and carry out
a thorough analysis of the organization's international interaction environment in order to choose the most attractive business

partners for international activities.

The author theoretically substantiated and developed ways to improve the process of finding and choosing international
partners by organizations in the strategic management of their external activities. It was also established that the selection of
international partners is an important task that is actively used by organizations seeking to achieve effective implementation of
activities. Reliable international partners are an important component of effective activities, a powerful tool for achieving goals
and increasing the profitability of modern organizations, in particular, educational ones.

Summarizing the views of scientists on the outlined topic, the process of choosing international partners is defined as the
desire to establish interaction between two or more companies at the international level, which will allow all interacting
partners, combining efforts, to achieve internal and external strategic goals. The analysis of the definitions given in the
scientific literature regarding the understanding of the essence of the issue of choosing international partners by domestic
organizations made it possible to reveal the subordination of the types of such activities to the types of activities of

organizations and to clarify the definition of this definition.

Key words: international partners, management, competitiveness, organization.

IlocTanoBka Ta O0IpYHTYBaHHA
aKkTyajabHocTi mnpoOaemu. [lo cydacHUX yMOB
3MOE aIalTyBaTHCS Ta OpPTaHi3allis, SKe Ma€ 4iTKO
BCTaHOBJICHI OpiEHTUPH JIOBTOCTPOKOBY
MEePCTIEKTHBY, KOHKYpEHTHI TiepeBard, CTilKi
MO3UIIii, 8 TAKOXK HAIMHUX Ta YCHIIIHUX MapTHEPIB.
MixnapoxHe MapTHEPCTBO € 3aIopyKoI0

YKPITUICHHS TO3MIH BITYM3HAHUX OpraHizamid y
cydacHOMy TioOamsHOMY Tipoctopi. Came ToMmy,
BaXJIMBOKO ~ YMOBOIO  YCIIIIHOTO  MPOCYBaHHS
oprasizauii, B TOMY 4YHCJIi OCBITHBOI, Ha CBITOBY
apeHy € MOIIYK Ta BUOip MPaBUIILHOTO MapTHEpa.

BuHukae HEOOXIAHICTh 3MIHCHEHHS ACTATLHOTO
JOCHI/DKEHHST  Ta  aHallidy  BCIX  IEepeayMOB
3MIHCHEHHS MIDKHApOTHOI B3a€EMOIl Ta CTyIEeHS
BILTUBY KOYKHOTO 3 IINX YHHHHKIB HAa OpraHi3allifo.

AHaJi3 0CHOBHHMX TOCTiI:KeHb i myOJikamiid.
Baratro BITYM3HSHMX Ta 1HO3EMHHX BUYCHHX
MIPUCBATHIIA CBOi HAYKOBI TpaIi JOCHiIKCHHIO
MOIITYKY Mi>KHApOJHUX MapTHEPIiB, BCTAHOBIEHHIO Ta
HAJIATO/KCHHIO TTAPTHEPCHKUX BiTHOCHH, Cepel
skux: M. Jlynpkuii, A. Ma3zapaki, P. Kpusonoc,
B. Ilerpenko, A. Kapnaymenko, A. CrapocriHa,
0. Coxaripka Ta iH.

IIpore, HemocTaTHii piBCHb ONpAIIOBAHHS
TCOPSTHYHHX 1 METOIUYHHUX 3acaj] MPOLECY BUOOPY
MDKHAPOIHUX MapTHEPIB, HEJOCKOHATICTh
(yHIaMeHTaIbHUX HAYKOBHMX JOCHIJDKEHb, SKi O
BpPaxoOBYBaIM KOMIUIEKCHUH XapakTep Ta CHerudiky
3MIHCHEHHS MDKHApOJIHOI MisSUTBHOCTI y KOHTEKCTI

dbopMyBaHHS ~ OpraHizalisMu B3a€EMOBUTTHUX
MapTHEPCHKUX BIJTHOCHH aKTyaJl3yIoTh i
MiKPECIIOITh  BAXJIMBICTH  CTaTTi, a TaKOXK

HEOOXIIHICTD 3A1MCHEHHS OMANIBIINX JTOCIIIKEHD.

MeTta cTATTi — Yy3arajJbHUTH TEOPETHKO-
METOJIMYHI 3acajy MIOAO BIOCKOHAJICHHS MPOIECY
MOUIYKY Ta BHOOPY MDKHApOJHHMX TapTHEPIB Y
CTpaTerivHoMy YIPaBIiHHI JiSUTBHICTIO CYY9aCHUX
oprasizaIliii, B TOMy YUCJIi i OCBITHiX.

BukJjax oCHOBHOro MaTepiaay Aoc/igKeHHs.
Buxig Ha MiDKHApOIHWH PUHOK Ta TONIYK MapTHEPIB
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3a KOPJIOHOM — Hapa3i HOBE aKTyaJlbHE 3aBJaHHS IS
0aratbOX YKpaiHCBKHMX oOpraisamii, 30Kpema,
ocBiTHIX. IlapTHEpCTBO MOXKE CTaTH THM pYLIiEM,
SKUH ~ TATpUMAE OpraHizamilio y  HalBa4Iux
Kpu30BUX cHryarisx. Komabopamii mocnpusioTh
pekiIami TpOAyKIii opraHizamii i 3MIIHATH HOTO
nmo3uIlii Ha puHKY. OO0’€AHABIIMCH 3 MMAapTHEPaAMU,
MPOCTIIIe TPOTECTYBATH UM BIPOBATUTH IIOCH HOBE.
30kpeMa, Iie JO03BOJUTH Kpamle Mgi3HATHCS TIpO
noTpeOr KJIIEHTIB, aJpKe iXHi 3aIMTH TaKOXK JykKe
3MIHWJINCS B yMOBaxX BiHHHU.

Bepyun mo yBaru, mo YkpaiHa 3HaXOIUTHCS
Hapa3l y craHi BiliHM, TO YKpaiHCBbKi CyO’€KTH
MNapTHEPCHKUX BIJHOCHH 3HAYHO BTPATHIH CBOI
no3utlii. OTiHIOI0YN BiIMiHHICTh MiX YKpaiHCBKHMH
Ta MDKHApOJHUMH IMapTHEpAMU TiJ Yac BOEHHOTO
cTaHy B YKpaiHi, MOXKEMO 3a3HAYHTH, IO Pi3HUILL
MOJISITa€ B ICTOTHHX OOMEXEHHAX MOXIIMBOCTEH
YKpaiHCBKUX MapTHEPCHKUX BiJHOCHH.

[Ipobnemarnii  mUTaHHS  mMOAO  BHOOPY
BITYM3HAHUMU opraHizamisMu MIDXHAPOTHUX
NapTHEPIB IPUCBATWIN CBOi HAyKOBI Ipami Taki
JIOCITITHUKH: M. Kapnesxko, K. Ky3nenosa,
M. Xpamuosa, 0. KaxoBuu., €. Muux, II. Inpuyk,
E. Pynenta, E. XeHHIHICCOH Ta iHIIII.

Tak, naykoBui B. Illepbak Ta A. JlozeHko y
CBOIX Tpalsix BHIUIMIOTH (BaKTOpH, sKi, Ha TXHIO
IIyMKY, HEOOXiTHO pEeTeNbHO JOCHIIKYBaTH Ta
aHami3yBaTH B Tporieci BHOOPY MiKHAPOIHOTO
mapTHepa, a caMe:

1. HOpuanunuii. JIOCHiTHUKHA HATOJIOIIYIOTH,
0 HEOOXIHO TIPOBECTH JCTaNi30BAHWI aHaNi3
iHpopmaii o040 IOPUUYHOTO cTaTycy
KOHTpareHTa, icTopito foro 3000B’s13aHb,
JOTpUMaHHS  HOPM  3aKOHOJABCTBa,  CIOCIO
3IIIICHEeHHS TOCNOAAPCHKOT JisUTbHOCTI.

2. TexHONOTIYHMIA. Croonu BiJTHOCUTBCS
iHpopMaIlisi TPO TEXHOJIOTii, SKi BUKOPHUCTOBYE
MOTEHLIMHUN TTapTHEP, SAKICTh Ta TEXHIYHUN PIBEHB
TOBapY.
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3. HaykoBo-texHiuHuii  Qakrop: IaTeHTH,
JineHs3ii, 3MIMCHCHHS HAYKOBUX Ta JOCIITHUIIBKUX

PpoOiT.
4. OpranizauiitHuii. Indopmanis po
THYYKICTb oprasizauii y MDKHapOJHOMY

CepellOBUII, PiBEHbh MEHEDKMEHTY, BiIOMOCTI PO
YIPaBIiHCHKHUIA CKJIaJl Ta BCTAHOBIIEHHS NaHUX 0Ci0,
SIKUM HaJIe)KaTh aKTHBU.

5. EKOHOMIYHHMIA: €KOHOMIYHA  CTIHKICTB,
KOHKYPEHTO3JaTHICTh, €()eKTHBHICTh BUKOPHUCTAHHS
(hiHAaHCOBUX pecypcCiB, CIPOMOXKHICTH BHUKOHYBATH
3000B’s13aHH [3, ¢. 19].

[pu mocmiKeHHS UX BCiX (aKTOPIB BAXKIUBO
3BaaTH Ha KPOC-KYJIBTYpHI pO30DKHOCTI Ta
HAIIOHABHI OCOOJNIMBOCTI, SKi MOXYTh HPU3BECTH
JI0 CYTTEBUX HEMOPO3YMIHb Ta CKJIATHOMNIB. 3
METOI0 HEJOMYIICHHS BUHUKHEHHS TaKUX MPOOIeM
HEOOXiTHO JOCTIIUTH KYJBTYPHI OCOOJHMBOCTI,
MOBHI TI€pPETNIOHH, CTWJIb CITUIKYBaHHS, a TaKOX
TpajauIlii Ta 3BU4Yal KOHTpareHTa.

Ha wnamy nymky, iHdopMaris, sxa Oyne
oJiep)kKaHa IMiJIT 4ac TaKOTO aHali3y, € BaKIUBOIO.
[Ipotre TyT He BpaxoBYEThCS BakiuBa iH(opMais

00 (iHaHCcOBOTO CTaHy MOTEHLIITHOTO
IHO3EMHOI0 TapTHEpPa, OCKUIBKM KOMIIAHIs, IO
BOJIOZIE HAWOIIBIIMM BJACHUM  KaIliTAJOM, €

HaWOUIbII TNPHBAOIMBILIO JUIS TApTHEPCTBA Ta
konabopauii. Taky iHpopMariro MOXHaA OAEpKATH
Ta MPOAHAJI3yBaTH Ha OCHOBI (hiHAHCOBOI 3BITHOCTI.
ITacuB OamaHcy nacTh 3MOTY OINIHUTH Mi>KHapOHI
KOMIIaHii 3a IUIATOCTIPOMOXHICTIO. Skmo y
CTPYKTYpi OanaHcy TNepeBa)KaloTh MO3WKOBI KOIITH
(1Ie BUpa)kaeThCsl Yy HAPOIIEHHI JOBTOCTPOKOBUX Ta
KOPOTKOCTPOKOBUX 3000B’s13aHb), TO II€ O3HAYAE, 1110
KOMIIaHisg Oy/e BUTpayaTH 3Ha4YHY 4acTKy (iHAHCIB
Ha  TOrameHHs  3a0OproBaHoCTI Ta  MOXe
30aHKPYTYBaTH, IO, 3BICHO, CTaBUTh IiJ CYMHIB
HaJIaro>KeHHs MapTHEPCHKUX BiJJTHOCHH.
[To3utnBHUM QakTopoM € crpsMyBaHHs (hiHaHCIB

KOMIIaHii HA  KaMTAaJIOBKIAACHHS,  IUHAMIKH
3pOCTaHHS KOINTIB Ha OaHKIBCHKMX paxyHKax,
npunbaHHsS — IIHHUX  TamepiB, M0  IIBHIKO
peai3yroThCs.

Buxopasuu 3 TOro, o AisSJIBHICTH BITYM3HSIHUX
Ta 1HO3eMHHX OpTaHi3alii sBIsE€ COOO00 MisSUTbHICTD,
IO TPYHTYETHCS HA B3aEMOBIJTHOCHHAX MiXK HUMH Ta
3IIMCHIOETBCS SIK Ha TepuTopii YKpaiHu, Tak 1 3a
KOpZIOHOM, TO CTa€ OYEBWAHUM, 10  BifJ
NPaBWIBHOTO BHOOPY MDKHAPOTHOTO MapTHepa
3aJeXHUTh He suiie (iHaHCOBME CTaH opraHizauii,
are ¥ KIHIEeBHH pe3ynbTaT Horo nisutbHocTi. OKpimM
ILOTO, TIPaBHJILHUI BUOIp MI>KHAPOJIHUX TApTHEPIB
BH3HAYAE 3arajibHe CTABJICHHS Ta IMiJK OpraHizamii
B CBITOBOMY CITiIBTOpaBHCTBI [4, ¢. 67].

KoHkypeHTaMH € KOMIIaHii, IO TPOTIOHYIOTh
AQHAJIOTIYHY MPOIYKIIIIO YIS THX CAMHUX CIIOXHBAYiB
Ha TOMY XK CaMOMY CETMEHTi 30BHIIIHBOTO PHUHKY.

KonkypeHtn OyBatoTe mpsiMuMH  (BUPILIYIOTH
OJTHAaKOBI MOTpPeOM TakMM CaMHUM METOAOM) 1
HenpssMUMH  (BUPIIIYIOTH  OJHAKOBI  HOTpeOun
30BHINIHBOTO  PHHKY  IHOIMMH  METOJaMH).

KonkypeHTHa mapTHepchKa B3a€MOJIisl € OCHOBHOIO
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dbopMorO  B3aeMomii, a  HApTHEPCTBO  BXKC
IPYHTYEThCSA HA BiTHOCHMHAX KOHKYPCHIIi, 3aBISKU
YOMY CTBOPIOETHCS MOTY)KHA KOHKYPEHTO3JATHICTh
B HisUTBHOCTI [5, c. 46].

IMocrayanbHUKaMU B 3a3HAYEHOMY KOHTEKCTI €
SIK  IOpUAWYHi, Tak 1 Qi3uuHi ocobm, sKi
3a0e3meuyoTh KOMIaHito (a0o i1 KOHKYpPEHTIB)
MarepialbHIMH Ta HeMaTepialbHUMH pPeCcypcaMu,
10 TOTPiOHI AT BUPOOHHUIITBA TOBAPIB Ta IOCIHYT.
BigHocuHM 3 mMocTavalibHUKAMHU TIPYHTYIOTBCS Ha

TIPUHITHITI MapTHEPCTBA (cnpsiMoBaHW Ha
BCTaHOBJICHHS  JOBIOCTPOKOBHX  ITaPTHEPCHKHX
BiJTHOCHMH) Ta CKOHOMIYHOi JOUUIBHOCTI (Hae
MO3UTHBHI  PE3YJbTaTH Yy  KOPOTKOCTPOKOBUH
nepion).

[Ipn  mowyky  HagiiiHOro  3apyOiKHOTO

MapTHEepa TaKOXK JOIIFHO 3BEPTATH yBary Ha HU3KY
(hakTopis:

®  TUIATOCTIPOMOXKHICTH
MDKHApOIHOTO TapTHEPA;

® MapKETHHIOBa Ta BUPOOHHMYA MOIKIIMBICTH
BIZITOBIIAaTH 32 CBOIMH 30008’ SI3aHHS;

e JIOBa pemyTallis Ta iMiDK MOTCHIIHOTO
MDKHapOJHOTO TapTHepa, #HOro HagiiHICTE B
KOHTEKCTI JIOTPUMaHHs B3ATHX Ha cebe 3000B’13aHb
[2].

3 MeToro 3[ifiCHeHHS ICTali30BaHOTO AHANI3Y
KO’KHOTO 3 HaBeJIeHHMX (aKTopiB, TO, Hacammepeln,
MOTPIOHO 3MIHCHUTH MOHITOPUHT Ta y3arallbHUTH
iHhpopMaIif0o TPO Ppi3HI  CTOPOHH  AISUTBHOCTI
MOTEHIIIHHOTO MDKHApOIHOTO TMapTHepa. Baprto
3a3HAYUTH, 10 JOCUTh YacTO HEMAa€e MOXKIMBOCTI
ozepkat abCOIOTHO BHUYEPITHY 1HPOPMAIIIO MO0
JISTTBHOCTI TTOTEHIIIMHOTO MiXKHAPOIHOTO TapTHEPa,
came TOJi Ha BUKOPHCTOBYIOTH HABMYKH BOJIOJIHHS
Cy4acHUMH METOJaMU aHaji3y CTaHy 1HO3eMHOI
opranizauii. Taki HaBUUKH, IPH YMOBI 0OMEKEHOCTI
iH(popMallii, CTBOPIOIOTH MOXJIHMBICTH c(HOpMyBaTh
PO 1HO3EMHY OpraHizalifo HaiOUIbII NpaBUIILHE Ta
TOYHE YSBJICHHS.

VY3aranpHIOIOYH BHIIE3a3HAYCHE, MU BBAKAEMO,
o 3 MeToro 0e30ap’€pHOTO MOAOIAHHS HABEACHHUX
PO301KHOCTEH, MOTPiOHO TIPUTPUMYBATHUCS
HACTYITHUX aCTIeKTiB:

e Ha0yTTd HAaBUYOK [iIOBOTO MOBJICHHS,
BPaxOBYIOUH KyJIbTYPHI i MOBHI BiIMIHHOCTI;

e iHTerpamis 3HaHb, HAaBUYOK, YMiHb Ta
JIOCBily =~ TapTHEpiB 3 METOI0  BCTAHOBJICHHS
MAPTHEPCHKUX IUICH;

e (opMmyBaHHS Ta MiATPUMAaHHSA BIAKPUTOL
JIPYXHBOT aTMOCc(hepH I Mi>KHAPOTHOTO TIapTHEPA,
sIKa CHpPHUSA€ B3aEMOJIl KYJbTYp Ta BUILHOMY
BIIKpUTOMY Ta TOBIPJIIMBOMY CITIIKYBaHHIO.

Jlnst BITYM3HSAHMX OpTaHi3aIliif, B TOMY YHCIi
OCBITHIX, BHOiIp MDKHApOIHHX IMapTHEPIB 3 METOIO
T10TaJIHIIIOTO (dhopmyBaHHS eexTuBHIX
MApTHEPCBKUX  BIJHOCHMH  Ja€  CTUMYJT  JUIs
BUKOPUCTAHHS HOBITHIX TEXHOJIOTIH,
YIOCKOHAJICHHS YIPABIIHCHKUX HABHYOK, 3HIKCHHS
(axkTopiB BMHHKHEHHsS 30BHIIIHIX pHU3UKIB 1
ITi/IBUIICHHS] KOHKYPEHTO3JaTHOCTI.

MMOTEHIIHHOTO
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